Safety & Crisis Committee Meeting
January 5, 2026 @ 2:00 pm
Agenda
Safety Team Members: Mark Bejot, Rick Gilmore, JR Clark, Kim Stengel, Sheriff’s Department, Alicia Shirley,
Crisis Team Members: Kim Stengel, Janice Arent, Cindy Bollish, Lisa Gerlach, Lucas McCain, & Mark Bejot
1. [bookmark: _GoBack]Schedule Crisis & Safety Team meetings for the year (3 – 4)
2. Walkie – Talkie Distribution  	
a. Goal to have all elementary teachers with a radio and two radios per east/west quad.
b. Order additional batteries
3. Workman’s Compensation
a. One Claim – last quarter, Instructor cut finger on a broken test tube. 
4. Safety Drill - October 31, 2025
a. Safety Drill - What went well and areas of improvement?
b. Develop & implement a plan for picking up students by non-parents, avoiding confusion and legal issues.    
c. Other items:
5. Safety Goals							
a. Identification Badges
i. All staff have new identification badges and doing a good job of wearing them daily.
b. Renumbering of School Doors - Still need to complete
c. Safety Response Protocols displayed in high traffic halls
d. Make sure all rooms have emergency routing posted in the same place by the doors.  Not completed.
e. I have had a window film company come and check our doors and windows.  I am awaiting a proposal.  I am looking for a safety grant to pay for the repairs.
6. Other items.  E3 Notification System
7. Adjourn
