Safety & Crisis Committee Meeting
January 5, 2026 @ 2:00 pm
Minutes
Safety Team Members: Mark Bejot, Rick Gilmore, JR Clark, Kim Stengel, Frontier Co. Sheriff’s Department, Alicia Shirley
Crisis Team Members: Kim Stengel, Janice Arent, Cindy Bollish, Lisa Gerlach, Lucas McCain & Mark Bejot
Members Absent:  Rick Gilmore, Frontier Co. Sheriff’s Department

The Safety & Crisis Committee met in the library.  Our goal to have radio for all elementary teachers and two in each high school quad and administration has been accomplished.  Committee members stated that new batteries need to be purchased for replacement.  The team recommended a dozen batteries should be purchased.  
During the last quarter, one workman’s compensation incident in the science classroom as a result of a broken test tube.  The instructor cut his thumb on the broken glass.  Instructor received treatment at urgent care.  Future prevention would be to use gloves and towels to prevent an accident.
Next topic was a discussion of the Safety Drills held on October 31st.  Overall, positive comments regarding the ease of moving students and staff to the alternate site.  Drills included:  fire drill, alternate fire drill, tornado drill, intruder drill, bus evacuation, reintegration, bus and van safety drills.  Feedback by staff included the improved evacuation time during the fire drill, the moving of students to safe areas of the classroom during the intruder drill.  No students or staff opened the classroom door when it was attempted.  The Safety Committee recommends that we develop and implement a plan for picking up students by non-parents, avoiding confusing and potential legal issues.
Safety badges are implemented and staff are doing a consistent job of wearing the safety badges.  Renumbering the school doors on each building have yet to be accomplished.  This will occur in the next several weeks.  Safety Response Protocols, are displayed in high traffic halls.  Need to reinforce the need to place emergency procedures near the front doors of each room for easy access.  
Mr. Bejot discussed a window film potential installation on the doors and front windows of the elementary and high school buildings.  Once the bids are in, Mr. Bejot is looking for potential grant funding to help with installation costs.  
The E3 emergency notification system is in the process of being installed.  Staff training will need to occur.  
The meeting adjourned at 3:05 pm.
Respectfully Submitted,
Mark Bejot, Superintendent
